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tel: (o) 407-482-7657 ٠ (h) 407-971-6376 ٠ email: Daryl_Smith@asburyseminary.edu

(2.05.02)

Welcome to Theology of Servant Leadership. The biblical narrative provides
ample understanding of what makes leadership Christian. Whether one follows the
models of the kings and prophets or the kenosis of Christ and the subsequent Christ
followers, the Christian leader is called to a distinctly different style of leadership.
During this course you will be exposed to the principles and practices that nurture
life-long servanthood. We will also examine and seek to practice Christian
community as the crucible for authentic Christian leadership. Thus, we will have a
great time of both learning content and building relationships—directly applying our
learnings to our ministry settings.

Learning Outcomes
Upon the completion of the course, the student will be able to:
1. Articulate the general biblical and theological understandings of servant
leadership.
2. Identify various leadership styles, contexts and preferences of key biblical
figures.
3. Use biblical and theological criteria for evaluating leadership style and
practice.
4. Demonstrate an understanding of servant leadership from the Wesleyan
perspective.
5. Demonstrate an understanding and practice of shared power.
6. Articulate models of accountability and staying “under authority” as a leader.
7. Demonstrate leadership values which reflect the priority of “The One Thing” –
Jesus.
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8. Practice habits and attitudes that nurture healthy personal vision.
9. Implement understandings of personality and the fruit of the Spirit.

ASSIGNMENT GUIDELINES
Writing: Writing clearly and concisely is an important measure of graduate
study. Therefore, all papers submitted for this class must be within
the maximum defined length, typed, double-spaced, documented
(using an official form of documentation) when drawing from readings
or class notes, and use 12-point type.
Inclusive language is expected when referring to human beings in
writing and speaking.
Also, include your name and student ID number on each assignment. I
want to make sure you get credit for your work.

Late work: Assignments turned in late, without the professor’s prior approval,
will have the grade lowered 20 %. Grades will NOT be our focus but
promptly completing assignments keeps you growing with the class.

Using the Internet: Please send assignments as attachments in MSWord or
MSExcel.

Class Attendance: Regular class attendance is expected since interaction
between us as learners is an integral part of the learning process.

ASSIGNMENTS
Required Readings:
1. The Power of Servant Leadership: Essays by Robert Greenleaf, edited by
Larry Spears (San Francisco: Berett Koehler, 1998) ISBN: 1576750353 (313
pages).
2. In the Name of Jesus: Reflections on Christian Leadership by Henri Nouwen
(NY: Crossroad/Herder & Herder, 1993) ISBN: 0824512596 (81 pages).
3. Journey to the East by Herman Hesse (NY: Noonday Press, 1956) ISBN:
0374500363 (118 pages).
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4. Leadership that Works by Leith Anderson (Minneapolis: Bethany House,
1999) ISBN: 1556619944 (220 pages).

5. Upside Down by Stacy T. Rinehart (Colorado Springs: Navpress, 1998) ISBN:
1576830799 (164 pages).
6. Article Packets:
#1-“Servants and Superstars”
#2-Fast Company (Nov. 2001): “Pay as You Go,” “Timex Resets Its Watch,”
“Trickle Up Leadership.”
#3-Fast Company (Jan. 2002): “On the Road Again,” “Weird Ideas,”
“Starting Over.”
#4-Fast Company (Feb. 2002): “Love is the Killer App,” “Nine ways to Fix a
Broken Brand.”
4-MAT Reports: (15 pts. each x 9 = 135 pts.)
For each text and articles packet you will write a 4-MAT Reading Report
(adapted from Bernice McCarthy’s 4-MAT material) Each paper will be NO
MORE than 2 pages long, and include the following 5 sections (in this
order):
a. The title, author, publisher, date (or issue), in proper bibliographic
form.
b. In one paragraph write a tight and clear summary of the reading as
you would in writing an abstract (no bullets or lists). Prove that you
understand the topic.
c. Connect the reading to your own experience. (What personal story or
life experience does the reading spark in you?)
d. Reflection/questions: what questions arise, do you agree/disagree,
etc.?
e. What action, beyond praying, thinking, reading and reflecting must
you now take in response to the reading?
On-line Reports: (15 pts. each x 4 = 60 pts.)
Four times during the semester, you will search the internet for two articles
that are examples of leadership. One source will be a “cultural-sample”
article; the other a Christian source. For each set of articles you will write a
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three-page (maximum) paper that answers the following--(follow the
format carefully):
a. (1) At the top, give the bibliographic data.
b. (2) In one paragraph, summarize both articles briefly.
c. (2) From the first article, what did you learn about the culture? What
about leadership in the culture?
d. (5) From the second article, what are the leadership implications in
relating to the “cultural” article. Make the two articles speak to one
another.
e. (5) What biblical/theological understandings can you apply to the
articles? [Objectives #1, #3, #4, #5]
Group Interview: (30 pts.)
Your group will interview a key leader (of your choosing) comparing her/his
leadership style to the principles discussed in class. [Objectives #3, #4, #5, #7,
#8, #9]
a. (10)
b. (10)
c. (10)

Create 10 non-threatening interview questions.
Set up and perform one-hour interview; record date and time.
Write a five-page summary to include: Introduction paragraph,
Questions with edited answers (and good quotes), Conclusion and
analysis.

Integrative Paper: (20 pts.)
You will write a final integrative paper or project (minimum 10 pages or
equivalent) that 1) looks at your leadership style, 2) summarizes your
personality, gifts, values, etc., 3) integrates them (style & gifts, etc.) in the
context of what you have learned during the semester and 4) evaluates
those areas where you need to continue growing.
Group Project: (40 pts.)
Your team will create a project, drawing on a case study presented during
the course or created by you. Your team will “work” as a consulting firm
brought into the case--using a biblical and theological understanding of
servant-leadership in the politically charged context of the case.
Your project will be presented in 35-45 min., to the class on one of the last
two class sessions. Use your best creativity, media, team-work and
application skills to produce this project. The evaluation will be as follows:
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Power of case (6); media use (5); presentation to/involvement of class (8);
application of leadership understandings (10); resources provided (4);
participation of all team members (5); room set up/overall creativity (2).
[Objectives #1, #2, #3, #4, #5, #9]

Grading
Each assignment has a set number of points that are totaled for the final grade
as follows:
4-MAT Reports (15 x 9)
On-line reports (15 x 4)
Leader interview
Final Integrative Paper
Group Project
TOTAL

135 points
60 points
30 points
20 points
40 points
285 points

Grading Scale
285-270
269-257
256-248
247-237

=
=
=
=

A
AB+
B

236-228
227-219
218-208
207-200

=
=
=
=

BC+
C
C-

199-191 = D+
190-180 = D
179-171 = D-

Course Calendar
See the attached pages that follow.
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